CAITEIRS Y=

www.grupocarreras.com

Transport Information On Supply Chain




Presentation. Transport information on Supply Chain

Sections.
= @Global vision of our company and its evolution,

= Model implemented into CARRERAS Logistic Group (CGL) and the relationship
between the Logistic Division and the Transport Division of the group,

» Next step: expanding this model.
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CGL. 4PL.
“Taking responsability of the compl
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CGL. 4PL.

Actually

4PL Provider

Logistical consulting.
Warehouse Engineering.
Systems Development.
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Dedicated Logistics

1933 1A

FTL/LTL

Refrigerators

GESMA: Outsourcing of
actories Warehouses.
Dedicated logistics.

i

National and international
Full Loads and Groupage.

National and international

Multimodal

Railroad, Short Sea
Shipping...

EXPRESSPALLET:
Distribution of orders
prepared at origin point.

IStorage and distribution

Copacker

Leading Logistics Operator.
Ambient and controlled
temperature

Manufacturing and
packaging

\ Capillary Distribution
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CGL. 4PL.

Cooperation.

Being a company with an considerable size, and with a wide range of
services and geographic coverage, we need to collaborate with external
providers at all levels:

= Logistic,
» Transport (including all kind of transport means),
» Technological,
= Others.

- Logistic Consultants

- IT Service Providers , 4 IP I‘I__‘
- Financial institutions ,

- Private Organizations,

- Logistics Service Providers (traditionally
only known for 3PL activities)
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CGL. Scenario .

Own resources

| carreras ="

Transport Partners
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HUB Carreras > ‘ﬁ,
Canarias =

Full control information

“"Transparent process for our client.”
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CGL. Project Premises

Premise.

- Transparency and better information flow on Supply Chain between Logistic
Operator and their customers.
- Better control in our process. Supply Chain relies on intermediate collaborators:

» Transport providers,
» Logistic Operators,
» QOthers: Customs, Copackers, ..

- Applicable to other scenarios.

- Use of standards: GS1/EANCOM/Others

- Costs reduction (administrative, control, ...)
- Others.
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data | standardization / mapping integration
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CGL. Transport information management.

Transport information management and interchange between related actors on supply
chain is a crucial point for a successful information control. Based on this relevance, in
Carreras Logistic Group we decided the use of automatized interfaces to interchange
information between our two internal divisions, Transport Division and Supply

Chain Division.

{ Information flow >

IFCSUM (booking a

transport service)

IFTSTA (transport
confirmation)

Suppl
Chloal?ny Transport
Division IFTSTA (Delivery Division

and/or incident
status)

INVOIC (Costs of transport)

< AS2 Protocol >

Total Volume: 2000000 messages
Transports msg: 20000 messages
(Not capillary distribution)

CGL. IT Department

IFCSUM & IFTMIN: Instruction for booking a
transport service for a collection of consignments, or
instruction for cancelling a previous booking request.

IFTSTA: Report the transport status of a booked
transport instruction. It can notify these different
situations:

» Transport confirmation and data of the
effective car and driver assigned (IFTMBC)

» Delivery/Rejections/Incidents status of all the
consignments at the moment of the delivery
(IFTSTA)

» Delivery Confirmation (IFTMAN)

INVOIC: Notify the costs of the transport activity
that will be invoiced to the solicitant of the transport
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CGL. Transport information management.
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a) Temperature control -

b) GPS position and arrival time  s@issiistimanes
c) Truck occupation

d) Snapshot of the delivery notes

e) Others Is this enough?
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CGL. Collaboration: an horizontal model?

Next Steps:

- Expand this model to implement an horizontal collaboration with other
transport/logistic operators.

- The best way is to collaborate in the development of a common framework. This
common framework gives us:

A standard,

Full traceability of all processes,

Better control of Supply Chain,

Promotes information interchange between the actors in transport flow,
Integration improvement with providers.

Costs reduction (administration, control and others),

Helps transport providers to introduce technologies,

Others...

- Analyze how to use a cloud collaboration.

For all these reasons, actually we are working in projects with ITA
like LogiCon.
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CGL.

Carreras

- STRICTLY CONFIDENTIAL-
This document contains confidential information property of the CARRERAS GROUP.
This information can be solely used for the purpose of this Tender / Project. For any other use of this information,
prior written consent of the CARRERAS LOGISTIC GROUP is obligatory.
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